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e ANNUAL MEETING REVIEW

(LOTS ACCOMPLISHED)
by Karen Hanks

;. On Saturday, January 19, 2008 Paws
the South Valleyds Library. With o
had over 1/3rd of the membership attend to enjoy food, raffle prizes, and at-
tend to PFL business.
Judy Somers (out going President) reported how member involvement had
: : increased with participation in the 4 t of July parade, the Veterans Day pa-
MEET the new BOARD rade, the Sparks Hometown Christmas parade, and the Nevada Day parade
(left to right) where we won 2nd place for service organizations. To reward participants in
Scott Meddaugh (President), Sligparades teams now receive a silver star (like yearly bone awards) to wear on
Hall (Treasurer forthe third |t hei r dogds coat .
year), Ruth Hagan (Vice Judy also reported that fundraising has increased significantly over the
President), Chris Meddaugh |l year, For Paws to Read (PTR) we raised $924.21 at Borders Book Store and
(Facgltlesl\c/ioorgmat?rl_),SueTLr-a pproximately $200 from our ongoing
Ncﬁv;rgovirr:lgrin;é%?it sonds. A generous donation from Gr
(Secretary) and Susan Quispg enough copies of | am Her Ear§ (by Jean I_Deters, Photos py Ma_ry Jane
(Membership Coordinatpr || Archer, PFL members) for two copies to placed in every school library in the
e e —wssese s Washoe County School District. In the General Fund we received donations
‘2'a'e s a'e ' a'«'Q rom Animal Rescue Foundation (ARF) in the amount of $1,350 and another
o Yesterday is History, T&® $440 from United Way. Microsoft Licensing was our most generous contribu-
@ morrow is a Mystery ¢ge tor with over $3,000 in wages earned by employees who volunteer for PFL

@ Today is adggadd overatdd, 4hG in matching funds t

o i t0s calll gg OCh¥i PgeGampai gn. 6 Because of these
& was $5,362.78. The balance sheet total as of 12/31/2007 was $11,246.11.

Business at the meeting included the Board asking the membership to allo-

cate money for the acquisition of a laptop computer, software, printer, and projec-

tion equipment. After discussion a motion was made and approval was granted for

QZ’J}S'VM%“”Q Page t $4,500 to be used in the purchase of this equipment (but only $3,916 was spent).
bresiden Page 283 The Board also asked the membership to approve amending the bylaws
Message to make the Membership Coordinator and the Facilities Coordinator perma-
New Page 4 : nent voting positions on the Board. This issue
Members Sue Hall renews Jessie& Gordpfyas approved and that
parade of Page 5 Jobeds memb eNeddhigR and Susan Quispe listed as Board
Heroes - members (see photo).

. Throughout the reports from the Board and
Upcoming Page 6 . . .
Events the business of the meeting raffle prizes were
Letss Pa Page 7 N given out.  Donations were made from Pet
to Read Chef, Scraps, Mary Jane Archer, and Ruth
Library Reading Page 7 Hagan. The PFL Board would like to give an
Schedule enthusiastic round of applause and a
Cookie Page 8 01/01/2003 grgat big thank -you to all these folks . The
Recipe prizes made the meeting way more fun!
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Message

by Scott Meddaugh

What amazes me most about
this organization is our members
and the breadth of impact both you
individually and this organization
collectively, has
Almost every chance | get to talk
with each of you | walk away hav-
ing heard some touching story
about your dog, or a person whose
life was improved or made memo-
rable as a result of your visit and a
simple act of kindness. It can be a
child who has challenges with so-
cialization but has an instant con-
nection to your dog, or a parent
whose heart is touched and over-
come with joy as they see their
child come out of a coma and re-
spond with a smile. It can be time
you spent with the elderly who had
great stories to tell and just needed
someone to listen to them. Maybe
your connection is with kids at a
library or school who practice their
reading abilities and laugh while a

parent or teacher feels proud.
Whatever your story, you
really do make a
difference !

| wonder and smile at -

the thought of what a
great place this world
would be if everyone gave
of their time and heart in
the same way that you
do. Paws for Love is an
amazing organization in
that it has opportunities for impact

far greater than we as individuals
can have alone in our community.
We can and will continue to do
great things by leveraging and em-
powering the many talents of our
membership (from many walks of
life), and reaching others in the
community in a way that encour-
ages and inspires
forwardo.
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Your Board of Directors are to-
tafly cpmied to this vision and
have been tirelessly working with
the help from many of you to en-
sure that we have a solid founda-
tion in place to support our mem-
bers and the on-boarding of new
members. You can expect from us
over the course of the next few
months to deliver a clear calendar
of events and a plan which helps

yBuundBr&hd ho® &é willlidcds e s -

the remainder of this year and
next. Subsequently, this will equip
you with the ability to plan and
make decisions around your in-
volvement in Paws for Love activi-
ties.

| encourage you to participate
and use your skills and availability
to help the organization grow
stronger and more influential. You
can do this by simply providing
ideas, attending events, coordinat-
ing a single event, or using your
experience to help us improve the
way in which we operate.

My experience has been hum-
bling both from the perspective
t hat |l dm able to
great group of people who have
meaningful impact in the lives of
many and learning from successes
and mistakes as a leader for this
great organization. | am very
proud of your Board for
the work they have done,
the momentum we are
building, the work of
those in the past to create
and grow this organiza-
tion, and of our current
membership for the in-
credible service you pro-
vide. Thank you for al-
lowing me to be a part of it.

| encourage you to read on if you
would like more information on
what we have been up to this year.
| hope this will provide you some
insight to our progress, direction,
and needs.

ils!
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What have we done

Whi | e this i sndt
these are many of the key changes/
improvements.

Membership Records -we
have updated our records of member-
ship. We discovered about 93% of our
members have e-mail so we can com-
municate largely this way. We also feel
pretty confident we know where people
are providing therapy services.

Community Affairs & we
have looked at all local opportunities
(we are aware of) in which Paws for
Love could participate as a means to
share our mission, potentially fund-
rai se, recruit
scaled down a long list to those events
we felt were the most appropriate audi-
ences and environments and coupled
with a few miscellaneous things we
have supported already this year above
and beyond the past couple of years
and have a good roadmap started for
next year as well. We still have to fig-
ure out who will spearhead each event
& align them to a specific Paws for
Love program if it makes sense
(Borders fundraiser for Paws to Read is
an example). Next we need to share
with the membership and give them an
(PRPPtNity fo pagicippte.or regryity h

Newsletter & Our spring news-
letter is getting close to production and
we will do a summer and fall newslet-
ter increasing the frequency of this
communication with the intent of up -
keeping a quarterly process.

Increased Member partici-
Qation 0 We had good success at get-

ting stronger representation at parades
and have added and filled numerous

(Continued on page 3)
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support roles that allow the member-

ship more control (newsletter, event
coordinator, phone coordinator, etc as
well as new board members) and pro-
motes the ability to accomplish more
than last year. We were also able to
keep some continuity with previous

board members wishing to decrease
their level of commitment but stay

involved through assignment of impor-

tant deliverables.

Paws to Read Libraries &
Added some branding for consistency
at each of the libraries for children and
their parents to associate with our or-
ganization stuffed animal (dog with a
heart) and desktop laminate flyer. We
also have been able to secure funds
through Granger to purchase 180
books in support of Paws to Read again
this year.

New Member Orientations
d We have restructured these a bit
and piloted a new process to make
them more fun for new members but
structured so that they receive better
information to get them off the ground
running with a more transparent ex-
perience to pet therapy work. Part of
this includes inviting leads and facility
coordinators to attend and speak about
their programs/facilities needs and
requirements to help with good team
matching.

Increase Therapy Team
registration and New Mem-

ber on-boarding capacity -
Through our membership we were able
to add one new tester last fall and an-
other this winter to the TDI organiza-
tion. The role they play for TDInc. and

in partnership with Paws for Love
helps us identify new members and
facilitate their on -boarding process to
do pet therapy work in our community.
Most teams helped through the regis-
tration process also choose to become
Paws for Love members where we can
further help them get connected and
begin pet therapy work as well as ac-
tive members in our organization that
help promote our work and the in-
volvement of others in the community.

Technology Advances 5 The
membership made a decision to in-
crease our capabilities in January and
we have subsequently purchased a
computer (and backup drive), printer/
copier, and projector which we have

assigned to the Secretary. This pro-
vides us with some assets in which we
can operate more efficiently and sus-
tain our operation as people change
roles.

Website Updates 5 Thiswasa
huge challenge for us and as we up-
dated our website this winter we
needed to make further changes to sim-
plify content and forms as well as drive
clarity on Paws for Love vs. Registra-
tion processes with TDInc. or other
similar national organizations. We
have been able to do this. While other
changes and updates will occur in the
future, the priority objectives have
been delivered on.

Work we have to do

We have lots of it quite frankly. We
are continuing to pursue and drive con-
tinued improvement in the areas called
out above but here are some other
things we are looking to accomplish.

Set clear goals for next

year o Much of the work we do this
year should ultimately allow us to de-

liver a clear picture of what we will be

doing in 2009 and hit the ground run-

ning. Our ability to deliver these goals

will also help membership plan and
choose where to participate without
necessarily having to commit to a long
term role.

Communication & There are
many avenues we have to communicate
and sometimes constraints on how we
communicate with individuals. We
have a long way to go to ensure our
membership has frequent, timely, and
accurate information about the organi-
zation, events, and opportunities. This
year we have been pretty hit and miss.
Some of this has been based on band-
width constraints of the board, some of
it driven by unclear roles, or lack of
planning. But regardless, this a cru-
cial area for us to improve.

Recognition & while we added
some forms of recognition such as stars
for parades, 5 and 10 year awards, etc.,
we need to do more to recognize the
work that our members do in pet ther-
apy activity, as well as support roles
which help others do pet therapy work
in various capacities. None of this
would happen without all of you.

Events Planning & Partici-

d While we have an Events

pation

Coordinator who oversees our plan and
many of the activities, it is more than
one person can manage and sometimes
there are schedule conflicts. We need
someone to coordinate each event on
our plan, drive team participation for
the event, and validate that these are
the right events based on membership
feedback. We need to drive more clar-
ity on where members would like to
and can participate. And finally we
need to provide more advance notice to
allow for members to calendar and plan
their participation.

Facility Information and

Relations & we need to collect infor-
mation similar to what we did on our
membership list to know who our Facil-
ity Coordinator should contact. This
contact person would be solicited for
feedback on their needs and how PFL
is serving their facility. One tactic we
are taking is to collect guidelines from
each facility that outlines their require-
ments and expectations so that we can
arm  members with the appropriate
information. These guidelines will
help determine whether the team is
appropriate for the facility and give the
team a voice in meeting the expecta-
tions of the facility. Right now there is
a lack of information and we are not
able to make this as seamless a transi-
tion as we would like..

Increase Membership 3
Ultimately we would like to see the
number of folks doing pet therapy work
in our community grow. With in-
creased testing opportunities, a set
orientation program, and increased
membership participation in organiza-
tional planning and activities, we will

be in a position to support
$ this increase. The demand
is out there, so as we build
capacity to onboard new
teams and improve our
ability to support member-
ship we see a lot of benefits to increas-
ing our membership.

Increase School Program

Support & There is a lot of opportu-
nity to increase
schools. We need more teams, more sup-
port, and more structure for the program

in order to grow in this area. While this is

a long term vision we hope to make some
strides starting this year.
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On Saturday,
New Members April 26, 2008
by Ruth Hagan & Karen Hanks at the South
Vall ey &s
brary New Member Orientation was held. PFL
proudly accepted the teams you see on the left.
Of unusual note was the team of Louden Stroffe
& Vickie Moss with Schubert who received an ex-
emption from TDInc for his age, he's 15 1/2. Also,
Michelle Okashima's Mike is deaf and is worked
with a combination of American and other Sign
L-R Standing: Sally Seeley & Kiba, Dana DeShazer & Languages.

Rudy, Louden Stroffe & Vickie Moss with Schubert All of these new members plan on attending
L-R Kneeling: Bonnie Moffet & Kristy, Zahra Anise & s ome
Buddy, Maria Macaluso & Guido, Michelle Okashima give them a warm welcome and say HI when you

with Mike (Am Staff) & Jameson see them!

i i o0 500 oG oGl oie zds e5le oGl oGl ois o3le o3
Tune in for Kids Day Was a ¥ 5 shovno zen crnvly
Huge Successl %9’ Wwhat soap tastes like has o“o

never washed a dog! .x.

By Ruth Hagan

Paws to Read dogs had their work cut out for them during our first Tune in for
Kids event. We were invited to participate this year and had a double area inside
the Reading tent. We quickly realized that our normal format of reading with the
dogs needed to be scrapped, as the number of children far exceeded expectations,
numbers approaching 2,000.

Teams then went to Plan B,

which involved pet safety, ap-

proaching strange dogs and ap-

propriate touching of the dogs.

A good time was had by all and a

great big round of applause and
0Thanksbo t o al | participating
teams. Since it was also library

Saturday adjustments to schedules were made
up to the last minute to have therapy teams
available for the entire event.

?(\ends who Hav&
ssed Over
Pa bow Bridglz7 e

John McGhee Sustina
Jean Peters Gizmo
Donna Porria Merlin
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